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MCQ’s

1) What is the process by which individuals pursue opportunities without regard to resources
they currently control?

a) Startup management
b) Entrepreneurship
c) Financial analysis
d) Feasibility planning

2) Which one of the following is the next stage to the Concept Stage of Product Planning and
Development Process?
a) Idea Stage
b) Product Planning Stage
c) Product Development Stage
d) Test Marketing Stage
3) Why should an entrepreneur do a feasibility study for starting a new venture?
a) To identify possible sources of funds
b) To see if there are possible barriers to success
c) To estimate the expected sales
d) To explore potential customers
4) Synonym of inventiveness is
a) Creativity
b) Invention
¢) Innovation
d) Improvise
5) The ability to plan the future with wisdom/imagination.

a) Preplan
b) Vision
c) Optimism
d) Policy formation
6) A sum of money saved or made available for a particular purpose is called

a) Loan
b) Borrowing
c) Funds
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d) Capital
7) Indian sweets, namkeen/farsans, and snack-foods such as pakodas and samosas. Haldiram's
success should certainly put any doubt on this opportunity to rest. What is needed is a belief that the
Haldiram business model can be replicated. Identify the idea to which the venture belongs.

a) Natural resources

b) Service related ideas

c) Creativity

d) None of the above

8) PESTLE is an acronym for what?
a) Political, environmental, technological, legal, and environmental

b) Political, environmental, shareholding, technological, logistical, and e-marketing
c) Political, environmental, social, technological, legal, and environmental
d) Political, environmental, societal, technological, learning, and e-marketing

9) Mansukhbhai since his wife could not afford to buy a non-stick TAVA (pan). Mansukhbhai's
brain stormed immediately that, like his wife there must be thousands of homemakers who would
need a nonstick- TAVA. And the idea of clay fridge was considered equally strong and he decided
to go ahead. Select the stage of creativity experienced by Mansukhbhai.

a) Illumination

b) Idea germination
c) Incubation
d) Verification

10) It is the process of entrepreneurship which involves the translation of a useful idea into an
application which has commercial value. It takes persistent effort to work out analytically
the details of the enterprise or Service, to develop marketing strategies, to organize finances
and strategize operations. Identify the process.

a) Invention

b) Innovation
c) Creativity
d) Business opportunity

11)Kumar belongs to a farmer’s family. One day a team of officials from the local block
development office visited his village for discussing additional opportunities related to agriculture.
The team discussed with the villagers how to develop fishery. The team explained about the
technique of construction of ponds and the modern technology of growing fishes. Kumar, decided
to engage himself in the fishery occupation. Identify the ‘idea field’ that helped Kumar to engage
himself in fishery occupation.

a) Creative efforts
b) Trading related ideas
¢) Natural resources

d) Existing product and services
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12) The spotted ideas are transformed into viable economic opportunities through in-
depth

a) Examination
b) Evaluation
c) Analysis

d) All of the above

BOARD QUESTIONS

1. Mr. Davis is an entrepreneur who identifies new trends to understand the market and produce
goods or provide services in sync with the market trends. He uses tech—tools like e-mail newsletters
or websites and forums to keep on top out of all and get the information he wants. He takes
advantage of social networking tools like social network websites and forums. He joined groups on
the networks and see what people are buzzing about and about the latest trends. He spends some
time simply observing. What are people eating, doing, wearing, using? What stores or restaurants
draw crowds and which sit empty?

He absorbs and mulls about what he has read, heard and observed, starts to make connections and
observations that will lead to business-boosting insights.

Identify the four different ways in which Mr. Davis tried to spot the trends by quoting the lines
given from the paragraph.

2. Mr. Amar plans to start a business. He needs to look at all those conditions and forces external to
a business unit under which it operates. He understands that he does not emerge and grow
spontaneously.

Mr. Amar understands that an enterprise can identify opportunities and find strategies
to capitalise on the opportunities at the earliest if he adapts to the changes .He can tap raw materials,
technology and even financial resources from the market at economical prices, at the right time. He
can take timely action to deal with threats and avail opportunities for the purpose of improvement in
the performance of the firm. He understands that a keen watch on the changes would help sensitise
him to changing competition, government policies and the needs of the customers.

a) Identify the concept mentioned in para-1 of the above question.
b) Quote the lines from Para-2 and explain the importance of the identified concept. [2015-16]

3. An entrepreneur undertakes the “process” of monitoring the economic and non-economic
environment, to understand the opportunities and threats to an organization. Such a Process involves
data collection, information processing and forecasting to provide a rational basis for developing
goals and strategies for business survival and growth.

a) Identify the process mentioned in the above paragraph?

b) What are the sources from which information is collected for this process?

4. “It is something that sets up a conflict and forces you to find a solution”.
a) ldentify the concept.
b) Explain any three objectives of the above identified concept.
¢) Mention any two uses of the above identified concept. [2015-16]

3| Page




5. East west airlines are planning to expand over the next five years. The following would be taken
into consideration by the east west airlines before expanding the business. Change in population
size and fashion, Concern about the impact of carbon emissions from jet engines, noise, and
resistance to airport expansion. Political unrest, exchange rates, taxation (For example, VAT on
fuel) landing rights in foreign countries. Oil prices, terrorism, economic boom or depression (airline
revenues are very sensitive to business traffic) Engine efficiency, new aircraft being planned, better
and cheaper video conferencing. Health and safety regulations, consumer legislation (For example,
compensation for cancelled flights), safety and security legislations.

a) Identify the above mentioned entrepreneurial concept [2015-16]

b) Quote the lines from the given paragraph and classify them.

6. Bill Gates, who as an undergraduate at Harvard, developed BASIC for the first microcomputer.
He later found Microsoft in 1975. During the 1980s, IBM contracted with Gates to provide the
operating system for its computers, a system now known as MS-DOS. Gates procured the software
from another firm, essentially turning the thirty-dollar pair of jeans into a multibillion-dollar
product. Microsoft Office and Windows operating software now run on about 90 percent of the
world’s computers. By making software that increases human productivity, Gates expanded our
ability to generate output (and income), resulting in a higher standard of living for all.Identify the
concept and explain it in detail.

7. A very useful concept to bear in mind is that, most often creative products and services are born
as results of problem solving. Someone found that while tightening screws, over tightening often
resulted in damage to the fixtures. Here was a problem and the solution came in the form of a self-
adjusting screwdriver which prevented over tightening. Similarly when doctors found monitoring of
dosage of medicine to be administered to patients on a regular basis through traditional methods
using a syringe cumbersome, a pharmaceutical firm developed a new process of implanting the
required medicine in the patient for constant discharge of regulated and required dosage in to the
blood stream.

In the light of the above given details, Explain the various ways in which these ideas may be
generated.

8. Mr. Shaleel understands that generating ideas is relatively an easy exercise, especially if it is done
in groups. However, this process can also become a wild goose chase because all ideas need not
necessarily become sound business opportunities.

What are the steps taken by Mr.Shaleel to assess in terms of the potentiality of the opportunity?

9. One of the keys to business success is to anticipate what the market will want or need before the
entrepreneurs are aware of it themselves. Since it’s unlikely for an entrepreneur to see into the
future, there is a ‘best way’ to anticipate what the market will want or need.

a) Identify the “best way” an entrepreneur will undertake to understand the market.

b) What are the different ways of doing it?

10. An entrepreneur senses the opportunities, analyses it and scans the environment, conducts
SWOT analysis .He also collects a number of ideas and these ideas can be streamlined by
developing awareness for different ideas. This will help the entrepreneur in enlarging the scope of
thinking, at the same time structuring the ideas conveniently for reference.

a) Identify the concept mentioned in the above paragraph

b) Explain the various sources of the concept mentioned in the above paragraph.
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11.  Aditi started her boutique business near an industrial area and she was not getting clients as
she had expected. What are the factors which have been ignored before starting the boutique?
Suggest the various factors that she has to look into before venturing into business.

12. Mr. Arvind had always wanted to manufacture an innovative, energy efficient fan. He was
looking into various options and has finally narrowed it down to one option. He understands that the
entire idea would have to follow a process. Identify and explain the process.

13.State the steps in the ‘Creative Process’ after the ‘stage of preparation’? [sample paper-2014-15]

14. Disha, a graduate of Horticulture from Kurushetra University came across a barren land near
Solan when she visited this place. Disha was fond of strawberries and was inquisitive tounderstand
the reason why strawberries could not be grown there. She was informed by thelocal authorities that
the land was infertile for raising strawberries. She took this as achallenge and believed in its
success. Best quality strawberries now mark the beauty of thatbarren piece of land.

(a) Identify and explain the ‘idea field’ from where the idea has been generated.

(b) Also explain and give one example each for four other idea fields which may generateuseful
product ideas. [sample paper-2014-15]

15. 'For a viable venture to be born, an entrepreneur is required to apply his knowledge, skill,
competencies and creativity strategically to market’. Identify the requirement to be complied with

by these factors for successful processing of an idea into opportunity. [Sample paper-2015-16]
16. Why does an entrepreneur need to scan environment? Explain. [sample 2015-16]
17. Explain any three sources which lead to the emergence of basic ideas. [sample2015-16]

18. What is meant by “Problem Identification” ? State its any four uses and also give an example.
[2015-16]

19. “The process of generation of ideas’ can be streamlined by developing awareness about it and
this work as the convenient frames of references for this.

(a) Identify the concept stated in the above lines.

(b) Explain any three sources of the concept identified which are used by an Entrepreneur.[2015-16]

20. A Young man, Vivek wants to start a business. He is not sure of the type of business he should start. His
friends suggested him to seek the help of professionals. He contacted a professional who asked Vivek to pay
a big amount for providing the reports and industry updates. Therefore he decided to search for the reports
and industry updates himself. He started looking for the required information and reports on different web-
sites regularly. He also interacted with people for the type of products they would like to use in future. In
addition to this he visited trade fairs, malls, exhibitions etc. to assess the on-going trends. Identify and state
the way Vivek is using for spotting the trend. Also state one more way which will help Vivek in starting his
business. [SP 2018]

21. Ragini has a degree in robotics and she loves to design products. She started her career in
Robotech which uses high end technologies in all their products. Her job profile profile included
travelling a lot .While travelling her often noticed that disable people have difficulty in

maneuvering their wheelchair from one place to another because in some places ramp is not
provided and there is no way they can walk up the stairs.

She came up with an idea of a wheelchair which can be used on stairs easily. She decided to quit her
job and start a new company. She realized that her idea was the first stage in the process of
innovation. ldentify the concept and explain the steps in the process. [SP 2018]
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22. Hina, was manufacturing beauty products and was always on the lookout to improvise
herproducts. . She used social media and online surveys to understand the latest trend incustomer
needs and overall in the cosmetics industry. . Through the surveys, sheunderstoodthat the customers
prefer natural ingredients like multanimitti or neem in place of chemicals in the beauty products.
Responding to the customers’ needs, she developed a ‘MultaniMitti cum neem face pack’ in an
attractive package. It was highly priced as she knew that the customers will be ready to pay the
price for the quality. Her face pack was an instant success.Identify the ‘Way’ in which Hina spotted
this trend. [Sample paper-2014-15]
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